
 MARCH 16, 2020 
MINUTES OF THE REGULAR MEETING 

OF THE BOARD OF EDUCATION 
OF SOUTH LYON COMMUNITY SCHOOLS 

DISTRICT #63-240 COUNTIES OF 
OAKLAND, LIVINGSTON AND WASHTENAW 

HELD AT SOUTH LYON CITY & SCHOOL ADMINISTRATION BUILDING  
 

CALL TO ORDER 
President Hanshaw called the March 16, 2020 regular meeting to order at 7:00 p.m.   
 
ROLL CALL 
Present: Anthony Abbate, Craig Dashner, Carrie Hanshaw, Eric Kennedy, Jennifer Urtel, Dan Schwegler 
Absent: Randy Clark 
 
Administration Present: Dr. George Heitsch, Interim Superintendent, Lisa Kudwa, Asst. Superintendent, 
  Ben Kirby, Asst. Superintendent 
Administration Absent: Stacy Witt, Asst. Superintendent 
 
PLEDGE OF ALLEGIANCE 
The Board, administration and the audience joined in the Pledge of Allegiance.  
 
PUBLIC COMMENTS 
Ms. Hanshaw offered an opportunity for public comments.  There were no comments. 
 
APPROVAL OF AGENDA 
Moved by Mr. Dashner, supported by Mr. Kennedy to approve the agenda as presented.  

Ayes – 6, Nays – 0.  Motion carries. 
 
APPROVAL OF MINUTES  
Moved by Mr. Abbate, supported by Ms. Urtel to approve the following minutes: 

• March 2, 2020 – Regular Meeting 

Ayes – 6, Nays – 0.  Motion carries. 
 

APPROVAL OF BILLS  
Moved by Mr. Dashner, supported by Mr. Abbate to approve the following bills: 

• January 2020 Prepaids 

• February 2020 Prepaids 

• March 2020 AP Bill Run 

• March 2020 Bond Bills 

• January 2020 Wires & ACH Transactions 

• February 2020 Wires & ACH Transactions 

• January 2020 Revenue Report 

• February 2020 Revenue Report 
 

Roll Call: Ms. Hanshaw-yes, Mr. Kennedy-yes, Mr. Abbate-yes, Mr. Dashner-yes, Ms. Urtel-yes,  
  Mr. Schwegler-yes.   Motion carries 6 – 0. 
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NON-RESIDENT SCHOOLS OF CHOICE RESOLUTION – 2020-21 SCHOOL YEAR 
Ms. Kudwa explained to the Board that the resolution opens schools of choice for non-resident students 
residing in Oakland ISD or in the ISDs with boundaries contiguous to Oakland ISD for grades K-8 at certain 
schools in our district and at ninth grade at East.  In addition to the resolution, enclosed is the non-resident 
schools of choice guidelines and application.  This resolution was brought to the March 2 meeting, and no 
changes were requested.  Ms. Kudwa asked the Board to approve the Non-Resident Schools of Choice 
Resolution for the 2020-21 school year as presented. 
 
Moved by Mr. Abbate, supported by Mr. Kennedy to approve the Non-Resident Schools of Choice 
Resolution for the 2020-21 school year as presented. 
 
Roll Call: Mr. Dashner-yes, Mr. Abbate-yes, Mr. Kennedy-yes, Ms. Hanshaw-yes, Mr. Schwegler-yes,  
  Ms. Urtel-yes.   Motion carries 6 – 0. 
 

TECHNOLOGY WIRELESS ACCESS POINT BIDS 
Mr. Chester Cox, Director of Technology began by explaining that the next two items were regarding two 
bids that were put through the ERATE bid process.  They are for network access points and network 
switches.  They are for the next generation of technology that is going to re-create the foundation for the 
district to be able to provide the connectivity for the one to one initiative that they have rolled out for the 
next four years. 
 
The Wireless Access Point purchase consists of providing enhanced wireless connectivity to student and 
staff mobile learning devices including Chromebooks, laptops and tablets among other devices.  These new 
access points are spec’d with what is called Wi-Fi 6.  It is a new technology that uses micro-channeling that 
allows many more connections to a single access point while still providing a high throughput of data.  This 
is going to be critical for the district when more are issued due to more devices at both high schools.  
 
Five bids were received for new Access Points, as well as five bids for renewal licensing and warranty.  The 
technology team reviewed each bid for quantity and adherence to bid specifications.  It was determined 
that based on the estimated ERATE refund that the 5-year license/warranty option for new Access Points 
and the 7-year license/warranty option for existing Access Points is the most economically advantageous 
option.  The technology team is recommending (contingent on Bond 2020 passage) to award the New 
Wireless Access Point purchase to the lowest qualified bidder Presidio, in the amount of $221,423.40.  The 
5-year licensing portion ($52,470.00) will be purchased using Capital Funds. 
 
The technology team is also recommending (contingent on Bond 2020 passage) to award the Renewal 
Licensing/Warranty for existing Access Points purchase to the lowest qualified bidder, Presidio, in the 
amount of $150,796.80 to be purchased using Capital Funds.  Both hardware and licensing/warranty 
portions of the bid is eligible for ERATE reimbursement.  The Wireless Access Points bids will come back 
before the Board for approval at the April 20, 2020 regular meeting. 
 

TECHNOLOGY NETWORK SWITCH BIDS 
The network switch and accessory purchase is intended to provide backbone connectivity to the District’s 
network devices including Security Cameras, Wireless Access Points, IP Telephones, Printers and PCs among 
other items. 
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Mr. Cox added that he is requesting network switch replacements to target the switch replacements we’ve 
had in the district about 14 years.  He indicated that we are seeing a higher failure rate with those.  When 
those fail, the district must bear 100% of the replacement cost because they are not under any kind of 
service contract or warranty.  He noted that he requested a quote for licensing services for devices that 
required it.  Mr. Cox pointed out that one of the nice things about the Meraki licensing is that it comes with 
a 100% warranty for however long the life of the license is.  Even though there is an extra upfront cost, the 
full replacement warranty is cost beneficial to the district as a switch is about $2,500 - $4,000 to replace 
depending on what kind of model it is.  If it doesn’t have to be done repeatedly, then it is a cost savings to 
the district.  The money that is allocated to us is determined by pupil count within each school.  The 
reimbursement rate is determined by our free and reduced.  Mr. Cox stated that at this time, we get about 
40% back on what we spend into it.  Taking into consideration the 40% reimbursement, he felt that even 
though the Meraki line of access points and switches required purchasing a license, they still offer the best 
return of investment overall.  He estimated that if both bids are approved, our reimbursement will be 
about $202,000.   
 
The Technology Department is recommending the award of New Network Switches including a 10-year 
licensing/warranty option to the lowest qualified bidder, Presidio in the amount of $132,787.20.  The 10-
year licensing portion ($29,033.90) will be purchased using Capital funds.  Both hardware and 
licensing/warranty portions of the bid is eligible for ERATE reimbursement. Mr. Cox emphasized that there 
are two contingencies on this bid.  One is that the Board approves the bids, and the second is that the Bond 
must pass.  If either of these do not happen, these bids are null and void.  The Network Switch Bids will 
come back before the Board for approval at the April 20, 2020 regular meeting.   
 
Dr. Heitsch added that we may be in a position where we will ask our vendors to extend that pricing 
through the month of August given the current circumstances. 
 

LEGISLATION 
Dr. Heitsch provided an update on current legislation.  He shared that the budget may be delayed.  He did 
not expect any movement out of the House or the Senate until the Spring revenue estimating conference.  
He also mentioned that the work that has taken place at central office over the course of the last 3-4 days 
has been a moving target to get ahead of communicating accurately with the community, staff and the 
students.  He indicated that Ben and his office has done a great job with communication and is also 
instrumental in the distribution of food for students which will start on Wednesday.  Lisa’s office has been 
trying to catch up with how to communicate instructionally in a way that provides support and 
enhancement materials to students and in families and doesn’t create the perception we are overpromising 
and under-delivering.   
 
Mrs. Kudwa shared that she is working on a communication that will go out to families that will offer links 
to resources on the website.  A lot of free things have also been pushed out to families.  CITA is looking for 
pieces to keep kids active and engaged and to reinforce the learning that has already happened in 
classrooms.  The elementary students left on Friday with a packet and books to read at home.  Secondary 
students were provided with a summary of educational resources that are available on the website.  It was 
noted that all work was optional and will not be graded.  
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Mr. Kirby summarized the food plan for students in the community while working with the Food Service 
Department. He has continually shared Skylert communications with staff and families and worked with 
local businesses and newspapers in the district.  He has also provided legal updates and communicated 
with union leadership.  He noted that Oakland Schools will have programs for all students.  He will continue 
with his communications to keep the Board, staff and community well informed.   
 
Administration answered questions from the Board. 
 

BOARD COMMITTEE REPORTS 
Ms. Hanshaw acknowledged the following board committee reports: 

• Legislative – Mr. Clark was absent and there was no report. 

• Policy – They have not met since the last board meeting. 

• Finance – Their meeting was rescheduled. 

• Facilities Planning – They have not met since the last board meeting. 

• Curriculum & Communications – They have not met since the last board meeting. 
 

OTHER 
Dr. Heitsch stated that the Superintendent Search is being delayed until a later date. 

 

REPORTS 

• South Lyon Educational Foundation – Their fashion show was very successful.  The teachers did a great 
job modeling the clothes.  The proceeds will go to fund more emotional support dogs.  The Grub Crawl 
is currently scheduled on May 14 but may have to be delayed. 
  

• The Monthly Financial Report for February 2020 is available on the website. 

 

PUBLIC COMMENTS 
Ms. Hanshaw offered a second opportunity for public comments.  There were no comments. 
 

CORRESPONDENCE 
Ms. Hanshaw acknowledged the following: 

• Retirement - Lori Davis (5th grade teacher at Pearson Elementary  

• Resignation – Lindsay Sitarski (SLHS Resource Room teacher) 
 

MEETING DATES 
Ms. Hanshaw noted the following meeting dates: 

• March 18, 2020, Special Meeting, 6:00 p.m., North Conference Room 

• March 23, 2020, Special Meeting, 6:00 p.m., EHS Media Center 

• March 24, 2020, Special Meeting, 6:00 p.m., EHS Media Center 

• March 25, 2020, Special Meeting, 6:00 p.m., EHS Media Center 

• March 26, 2020, Special Meeting, 6:00 p.m., EHS Media Center 

• March 31, 2020, Special Meeting, 7:00 p.m., SLHS Lecture Hall  

• April 1, 2020, Special Meeting, 7:00 p.m., SLHS Lecture Hall 
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• April 20, 2020, Regular Meeting, 7:00 p.m. 

• May 4, 2020, Regular Meeting, 7:00 p.m. 

• May 18, 2020, Regular Meeting, 7:00 p.m. 

• June 1, 2020, Regular Meeting, 7:00 p.m. 

• June 15, 2020, Regular Meeting, 7:00 p.m. 
 

BOARD COMMENTS 

• Mr. Schwegler encouraged everyone to wash their hands and to stay safe. 
 

• Mr. Kennedy thanked the team and staff for driving the ship in the direction we are going.  Stay safe. 
 

• Ms. Urtel also thanked the office staff.  Stay safe, practice social distancing and wash their hands.  
Hopes to see everybody soon. 
 

• Mr. Abbate thanked everyone in Central Office.  He stated that communications that have come out 
have been timely, professional, informative and well done.  He asked everyone to stay home so that we 
can get the kids back in school. 

 

• Ms. Dashner thanked all the people who have been working in the district.  They have gone over and 
above. 

 

• Ms. Hanshaw thanked everyone in the district.  There have been great, thorough and accurate 
communications that have come out.  Continue social distancing and maybe we can get back in school.  

 

ADJOURN 
Moved by Mr. Dashner, supported by Mr. Abbate to adjourn the meeting at 7:30 p.m. 
 
Ayes – 6, Nays - 0.   Motion carries. 
 

Respectfully submitted, 
 

 
Anthony R. Abbate, 
Board Secretary 


